Biblical Elders Training & Mentoring
One Saturday per month March to November 2013

Training will be presented by:

Ralph LeBlanc (USA)  Marcel van der Merwe (RSA) Dr Vincent Valentyn (RSA)  Mark Mallaber (USA)

Overview: Why Train Men for Eldership?

The lack of elder training is an extremely critical problem that presents itself to us as a two sided
problem. On the one hand, we have been in the season of the restoration of the apostolic grace to
the church for approximately a generation, yet most of the churches that “opened themselves up”
to the reformation remains without the apostolic model of a multiplicity of elders ruling the
church. On the other hand, those who “believe” in the Biblical model of eldership rule are not
training the very men who lead and have oversight of the churches. We erroneously believe that
our serving elders understand spiritual oversight and care, but in fact our churches are filled with
elders who confess that they are unprepared and untrained for their work. Even Bible schools and
seminaries, for the most part, do not prepare men to provide spiritual care or leadership for a
congregation.

This lack of training is not uncommon among organizations that operate in a familial manner. A
leading news magazine reported on the amazing strength of family-owned businesses, estimating
that ““a high percent of the nation's gross national product™ was produced by family-owned firms.
After enumerating many positive aspects of the family-owned business, however, the article
reported that its chief weakness is its failure to train the next generation of family leaders: "On
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the whole, only a third of family-owned companies survive into the second generation because
founders often are too busy to plan ahead or because they lack confidence in their young.”

The local church is an extended family that does God's business. Like many family-owned
businesses, local churches fail to train the next generation of leaders. Church leaders are
frequently too preoccupied with the work of the church or lack vision for training future leaders.
They have seriously underestimated both the need and their responsibility. Like flowers in
spring, leaders who are ready to bless the flock will not appear without planting or preparation.

Kenneth O. Gangel, a biblically sound expert in church management and training, is right on
target when he points out, "The key to reproducing leadership is to clearly plan for it." "Church
leaders," exhorts Gangel, "need to produce leaders who will reproduce leaders precisely as it is
done in the family-through experience, instruction, and modeling."

Training men for future leadership and ministry should not be a novel concept to the Christian
who is familiar with what the Bible teaches. Our Lord and Savior Jesus Christ spent a significant
part of His public ministry preparing for the future. He patiently poured His life into twelve men,
training them to be the future leaders of the church. He was a master teacher and mentor.

Like his Lord, Paul was also a discipler of men. He had his Timothy’s, and he expected his
Timothy’s to train others: "The things which you have heard from me in the presence of many
witnesses, entrust these to faithful men who will be able to teach others also” (2 Tim. 2:2). Paul
expected that when Timothy departed from Ephesus he would leave in place trained, faithful
men who would continue the development of future teachers and leaders.

It should not be assumed that men trained in a seminary are exempt from the need for specialized
preparation for the responsibilities of being an elder. Unfortunately, seminaries train a man to be
the leader of "his own" congregation rather than an equal participant on an elder council.
Seminary graduates who receive significant preparation in the application of scriptural principles
to the governance and care of the church are a blessed exception to the rule.

Elder training is essential to the church's response to the great commission. Our Lord's command
to go, to teach, and to make disciples of all the nations—in other words, the discipleship
process—cannot be sustained without elders.

Session 1. Old Testament Elders
Overview

Every prospective shepherd elder needs good role models to learn from and to follow. God's
book, the Bible, provides us with many inspiring examples of godly men and women. In their
excellent book on mentoring, Paul Stanley and Robert Clinton call such an example an
"Historical Model,” meaning "a person now dead whose life or ministry is written in an
autobiographical form and is used as an example to indirectly impart values, principles, and
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skills that empower another person.”

This session explores Job's life as a model of the Old Testament elder. We will examine the
duties and deficiencies of Israel's elders and will note the failure of Job's colleagues to
compassionately and tactfully minister to him during his intense suffering. This session will help
you think and act like a biblical, Christlike elder.

Session 2. Men of Sound Doctrine and Wisdom
Overview

Although there are important similarities between Old and New Testament elders, it would be a
mistake to consider the apostolic elder to be simply the Old Testament elder in a new era. To try
to define the New Testament elder (Pauline elder) in terms of the Old Testament elder or the
Jewish synagogue elder (of whom we know very little) is to distort the New Testament's
teachings on eldership. The work and qualifications of the Christian elder are more clearly
defined than those of the Old Testament elder. In the following eleven sessions, we will study the
New Testament elder and work through the implications of these teachings for your own
ministry.

This session sets forth the biblical imperative that elders know Bible doctrine so that they will be
adequately equipped to judge doctrinal disputes and provide wise, godly counsel and leadership
for the congregation. As you will discover throughout the study, biblical elders must be men of
the Word. The biblical standard for elders is that they be able to teach and defend sound
Christian doctrine. Elders who are biblically inadequate are actually a curse to the church, not the
blessing God would have them be. This session is intended to help you evaluate your
preparedness as a teacher and defender of Christ's doctrine. It will also touch briefly on the elder-
congregation relationship and the need for elders to be men of wisdom who know how to lead
the congregation in godly decision making.

Session 3. The First Elder Appointments - "Guard Yourselves™
Overview

In this session we will be confronted by the significance of Acts 14:23 to the New Testament
doctrine of eldership and learn to think accurately about the Greek word for "appointed,” which
is frequently misinterpreted to mean church election or ordination.
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Most of the session covers Acts 20:28a: "Be on guard for yourselves." Shepherds cannot guard
others from Satan's many deceptions if they do not first guard their own souls. This session
reinforces the Lord's call for us to be men of the Word and of prayer.

Session 4. Protecting the Flock from False Teachers, The Source of the Elder’s Strength,
The Pauline Model for Elders

Overview

This session deals with the elders' solemn duty to protect their flock from "savage wolves," that
is, false teachers. It covers Paul's farewell message to the Ephesian elders in Acts 20:18-35. An
elder who desires to be a faithful guardian of Christ's Word and flock must become thoroughly
familiar with this Scripture passage. It answers the question of who places elders in the local
church as overseers and shepherds, and establishes the inestimable worth of the body of Christ,
which elders are called to guard from Satanic workers.

The second half of the session addresses the elders' need to trust in God and His Word for
strength and guidance. It also explores Paul's example of self-employment and generosity to
others.

Session 5. Humble Servants and The Chief Shepherd, Hard-Working Men
Overview

This session covers 1 Peter 5:1a, 3b-5 and 1 Thessalonians 5:12, 13. Peter exhorts elders to
shepherd the flock through the power of personal example and encourages them with the
promises of the glorious return of the "Chief Shepherd" and the "crown of glory.” Finally, he
calls elders, as well as the flock, to clothe themselves with humility so that all may live together
in peace.

Paul's exhortation to the congregation at Thessalonica reinforces the elders' task of leading and
admonishing the congregation. In order to bear this great responsibility, elders must be self-
disciplined, highly committed disciples of the Master. Clearly, board elders cannot pastor a local
church: only hard-working, self-disciplined, shepherd elders can

Like Peter, Paul also calls the congregation and its leaders to work for peace and to love one
another. Without humility, love, and peace there is little hope of experiencing the joys of
Christlike community and effective pastoral leadership.

Session 6. Team Leadership
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Overview

This session examines the plurality of overseers mentioned in Philippians 1:1, the equating of
overseers with elders, the significance of church leadership terminology, the importance and
practice of team leadership, and the principle of "first among equals."

The major focus of the session is on learning how to work with fellow elders in Christian
harmony, which is not an easy task. Becoming a good team player takes years of effort and
commitment. The key to team leadership is agapé love.

Session 7. Qualified Leaders
Overview

The major emphasis of this session is the necessity of church elders being "above reproach.” The
session also reviews Paul's purpose in writing 1 Timothy, the Ephesian elders' failure to protect
the church from false teaching, the faithful saying of 1 Timothy 3:1, and the qualifications for
OVerseers.

Session 8. Honoring and Discipling Elders
Overview

This session surveys 1 Timothy 5:17-25, one of the most significant New Testament passages on
the doctrine of Christian eldership. It focuses on elders who deserve double honor because of
their capable leadership and diligent labor in the Word and explains the necessity of evaluating
each elder's gifts.

The passage also addresses the difficult issue of disciplining elders who have been proved guilty
of sin. The session emphasizes the need for leaders to be courageous in exposing sin, to judge
justly, and to follow the New Testament precautions in appointing elders.

Session 9. Appoint Only Qualified Men
Overview

This session reviews Paul's instructions to Titus and the underdeveloped churches on the Island
of Crete that were facing attack from false teachers. Paul sets forth the qualifications for elders:
church elders must control personal anger, be hospitable, be faithful to Christian doctrine, and be
able to exhort in sound doctrine and refute false teachers. The session also examines the terms
"ordination" and "appointment,” and the unbiblical division between clergy and laity.
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Session 10. Shepherd God's Flock in God's Way
Overview

In this session, Peter's farewell exhortations to the elders of northwestern Asia Minor in 1 Peter
5:1-3 are considered. We examine the urgent apostolic imperative for elders to shepherd God's
flock, that is, to be all that shepherds should be to the flock. This session will help you think
practically about your time commitment to the shepherding task and your personal contribution
to the shepherding team.

Furthermore, this passage is an urgent call for pastor elders to shepherd the flock in a distinctly
Christlike way--willingly, eagerly, and as godly models of Christ--not as authoritarian tyrants or
hirelings. Christian elders are to be loving, servant leaders.

Session 11. Caring for the Poor - Praying for the Sick
Overview

This session addresses the elders' attitude toward the poor and needy, and the character qualities
necessary in the men who administer the church's charitable funds. The second half of the
session deals with the elders' responsibility to the sick, as described in James 5:14, 15. To be a
Christlike shepherd, the elder must be compassionate toward those who suffer. In ministering to
the sick, the pastor elder must be a man of faith, prayer, and wise counsel.

Session 12. Spiritual Watchmen - Submission to Authority - Male Leadership
Overview

The final session explores Hebrews 13:17. We discuss the institutional church model versus the
community church model, and the joys and heartaches of leading God's people. In addition, the
subject of submission to church elders, a matter of great disdain to modern man, is studied.

The session also reviews the Biblical concept of "Male Leadership.” This is not only an issue
related to God's plan for male-female relationships in the home and church, but is an issue of
biblical integrity and authority that is of utmost importance to the Lord's people.

Conclusion

The four mentors have a collective eldering experience of more than 100 years in multiple
settings in the body of Christ. The mentoring is scheduled to commence during March and will
conclude during November. (please view schedule online). The mentoree will be required to
study the contents of the Student Guide in consultation with the Biblical Eldership Manual in
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order to prepare themselves for the mentoring meeting for a particular session. Each mentoree
will also be assigned a personal mentor with whom they may discuss matters of a private nature.

The mentors and mentorees will “meet” monthly on an international conference call (a local
number will be provided) taking place on a Saturday, commencing 12 noon EST. and concluding
about 2pm EST. (participants should familiarize themselves with international time zones). For
example, 12 noon EST. is 6pm in South Africa, 7pm in Ethiopia and 11am in New Orleans LA.
A monthly email will be sent out to all participants to ensure everyone is fully aware of the date
and time of the scheduled mentoring meetings.

The sessions will take place over the period of 10 months, covering 12 detailed lessons
pertaining to biblical eldership. The cost structure includes a registration fee of $25 (training
manuals included) plus a further $25 per session for the training/mentoring (a total of $300
payable in 6 monthly instalments of $50 each). Registration and monthly payments take place
on our ministry website, www.kingdomlifestyleministries.org click on the icon ANLA

We are in great anticipation to serve you and your leadership.

Dr Vincent G Valentyn (Academic Dean)
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